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A part of the Duncan Goenka Group of Companies

Ref No- 08/2020

Date: 19.05.2020

To,

The Registrar,

Shobhit University

Gangoh, Uttar Pradesh 247341

Subject: Request for Training Consultancy on Optimizing Supply Chain Efficiency

Dear Sir/Madam,
We are pleased to approach Bareilly International University with a request to collaborate on an
advanced training consultancy program on the topic "Optimizing Supply Chain Efficiency
through Lean Management and Process Automation”
As a leading paper manufacturing company, Star Paper Mills Ltd. is committed to enhancing
operational excellence and streamlining our supply chain processes. We believe that your esteemed
university's expertise in management and automation will provide valuable insights and innovative
solutions tailored to our industrial requirements.
Objectives of the Training Program:
1. Lean Management Techniques: |dentifying and eliminating waste to improve overall supply
chain productivity.
2. Process Automation: Implementing automated solutions to enhance efficiency and reduce
human intervention. :
3. Integration Strategies: Aligning lean practices with advanced technologies for seamless
operations.
Expectations from the University:
+ Design and deliver a comprehensive training module.
« Provide industry-oriented methodologies and innovative solutions.
« Conduct pre- and post-assessments to gauge training effectiveness.
We look forward to Shobhit University's favourable consideration of this proposal and your
confirmation on the feasibility of conducting this program. Kindly share the tentative plan, schedule,
and fee structure for further discussion.
Thank you for your continued commitment to fostering industry-academia partnerships.

Warm regards,

Area Manager

Star Papr Mills Ltd.
Saharanpur

Digitally signed by
MAHI MAHIPAL SINGH
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Ref: SUG/RO/ ADM/Consultancy/2020/01 Date: 28-05-2020

To
Director
Star Paper Mills Ltd., Saharanpur

Subject: Confirmation of Consultancy Work & Faculty Allotment

Dear Sir,

I am pleased to confirm that Shobhit University, Gangoh, has agreed to collaborate with Star Paper
Mills Ltd., Saharanpur, for the training program entitled " Optimizing Supply Chain Efficiency
through Lean Management and Process Automation " As part of this collaboration, we have
designated a faculty member to carry out the consultancy work related to this training.

The details of the designated faculty member are as follows:
Name of the Faculty: Dr. Jasvir singh Rana

Designation: Professor

Department: School of Engineering and Technology

The budget allocated for the consultancy work is ¥ 1200000/-.
We are enthusiastic about this partnership and look forward to achieving our shared goals.
Kindly let us know the next steps or any specific requirements on your end. We are committed to

ensuring a smooth and successful collaboration.

- Thank you for your cooperation, and we look forward to working together.

MAHIP B Sie
Location: your
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it A part of &ﬁe E&uncan Goenka &map ef Companies
Date- 05.06.2020

To,

Dr. Jasvir Singh Rana
Faculty of Engineering & Technology,
Shobhit Unibversity, Gangoh

Subject: Payment Approval for Consultancy Services Optimizing Supply Chain Efficiency
through L.ean Management and Process Automation (Session 2020-21)

Dear Dr. Rana,

I hope this Iet!:er fmds you in: goed health

This is to formaﬂy ]_nfonn you ’f_hat the payment for the consultancy services provided by Star
Paper Mills. Ltd., Saharanpur, undet the project "Optimizing Supply Chain Efficiency through

Lean Management and Process Automation" for the session 2020-21 has been reviewed and -
approved.

In accordance with our agreement, the final report has been received, and the associated
consultancy fee of INR 1,200,000 has been processed for payment. The payment is hereby
authorized for immediate release to the designated account.

Kindly confirm receipt of this payment, and if any further documentation is required, please let
us know.

Thank you for your continued cooperation in optimizing supply chain operations. Should you
need any additional information, feel free to contact us.

Sincerely,

Area Manager

Star Paper Mills Ltd.
Saharanpur

MAHIP wisieat Sinch
Location: your
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here
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Consultancy Project Completion Report

Optimizing Supply Chain Efficiency through Lean Management and Process Automation

Training Project No: SUG/RO/ ADM/Consultancy/2020/01
Name of Project Coordinator Dr, Jasvir Singh Rana
Department /Section: School of Engineering and Technology
1. Total Payment Received(INR) : 1,200,000/-
2. Objective Achieved (Limited to 1000 Characters )
Through your consultancy services we have achieved the following objectives:

The objective of "Optimizing Supply Chain Efficiency through Lean Management and Process
Automation" is to streamline supply chain operations, reduce waste, and improve overall
productivity. By applying Lean management principles, such as eliminating non-value-added
activities, optimizing workflows, and improving resource utilization, organizations can achieve
cost savings and faster response times. Integrating process automation, including robotics,
artificial intelligence, and data analytics, further enhances efficiency by automating repetitive
tasks, tracking inventory in real time, and forecasting demand more accurately. The goal is to
reduce lead times, minimize stockouts, and ensure consistent product availability, while
improving quality and customer satisfaction. The objective is achieved through continuous
improvement, fostering collaboration across departments, and utilizing cutting-edge technologies
to enhance decision-making and operational performance, resulting in a more agile, cost-
effective, and responsive supply chain.

1. Objectives Unfulfilled (if any) (Limited to 1000 Characters ): None

2. Details of the Manpower (faculties/ Staff ) Associated with the project (From /To)
Dr. Jasvir Singh Rana, School of Engineering and Technology, Shobhit University

3. Details of Manpower (Faculties/ Staff ) Hired for the project (From/To): None

4, Publication/ Patents : None

5. Research Students supported : None

There are no pending advances
All the disbursement and expendutature are completed
The project Finance may be closed

Finance Officer

Shobhit Univers: 7 Gangoh
. D@h@r , 247341 (U.P)
Signature of the Project Coordinator )

Signature of the Finance Officer
Shobhit University

For the office use only
The consultancy project bearing the ID SUG/RO/ ADM/Consultancy/2020/04 is closed hereby

MAHIP B Sie
Location: your
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Invoice Number —
SUG/A0/2020-2021/17

Shobhit University
Babu Vijendra Marg
Adarsh Institutional Area Gangoh
Saharanpur -247341
Email;

Date- 02 February 2021

registrargangoh@shobhituniversity.ac.in

Invoice-
Party/ Consultancy

Star Paper Mills Ltd., Saharanpur

Sr.No

Particulars

Quantity

Rate

Per .

Amount

Consultancy Service

1,200,000.00

| Total

¥ 1,200,000.00

Amount Chargeable (in Words)
INR Tweleve Lakh Only

Remarks:

CONSULTANCY SERVICE

* This is a computer generated invoice*

MAHIP R

Location: your
signing location
here

SINGH 525 zsaz



Date: 18.05.2020

To,

The Registrar

Shobhit University

Adarsh Babu Vijendra Marg
Institutional Area

Subject: Request for Training Program on Enhancing Drug Therapy Efficacy in Chronic Disease
Management

Dear Sir/Madam,

We, at Aiman Agro Products, Saharanpur, are keen on leveraging the expertise of your esteemed
university to address a critical area in healthcare—Enhancing Drug Therapy Efficacy in the
Management of Chronic Diseases. Considering your institution's reputation for academic and
research excellence, we are confident that this collaboration would provide impactful insights
and strategies.

We seek your assistance in conducting a specialized training program for our team to deepen
their understanding and practical application of innovative methods for improving drug therapy
outcomes. The training should focus on evidence-based approaches, recent advancements in
pharmacology, and strategies tailored to chronic disease management.

Kindly confirm the possibility of organizing this program along with the proposed timeline,
format, and any associated requirements. Your support in fostering this knowledge-sharing
initiative will immensely benefit our organization and contribute to advancing patient care
solutions.

Looking forward to a positive response.

 Warm regards,

Yours sincerely,
Aiman Agro Products

MAHIP B Sie
Location: your

AL signing location

here

SINGH &5z
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Ref: SUG/RO/ ADM/Consultancy/2020/02 Date: 08-06-2020

To
Director
Aiman Agro Products, Saharanpur

Subject: Confirmation of Consultancy Work & Faculty Allotment

Dear Sir,

I am pleased to confirm that Shobhit University, Gangoh, has agreed to collaborate with Aiman
Agro Products, Saharanpur, for the training program entitled " Optimizing Drug Therapy and
Managing Chronic Diseases ” As part of this collaboration, we have designated a faculty member
to carry out the consultancy work related to this training.

The details of the designated faculty member are as follows:
Name of the Faculty: Dr. Arif Nasir

Designation: Professor

Department: School of Pharmacy (AVIPS)

The budget allocated for the consultancy work is T 1100000/-.
We are enthusiastic about this partnership and look forward to achieving our shared goals.
Kindly let us know the next steps or any specific requirements on your end. We are committed to

ensuring a smooth and successful collaboration.

Thank you for your cooperation, and we look forward to working together.

MAHIP B Sie
Location: your

AL ~ signing location

here

Date: 12.19 .
SINGH %5055



Date- 26-06-2020

To

Dr. Arif Nasir

Faculty of SAES

Shobhit University, Gangoh

Subject: Payment Approval for Consultancy Services on Enhancing Drug Therapy
Efficacy in the Management of Chronic Diseases

Dear Dr, Arif Nasir,

We extend our sincere gratitude for providing consultancy services on integrated pest management
strategies for sustainable agricultural practices. Your expert insights and guidance have been
instrumental in enhancing our approach toward sustainable farming solutions.

In acknowledgment of your valuable contribution, we are pleased to approve the payment for the
consultancy services rendered. The details are as follows:

¢ Consultant Name: Dr. Arif Nasir

« Service Provided: Consultancy on Enhancing Drug Therapy Efficacy in the
Management of Chronic Diseases

e Organization: Shobhit University, Gangoh

e Amount Approved: ¥1100000/-

Please provide the necessary invoice or supporting documents required for processing the
payment. Once received, the payment will be processed promptly as per our standard procedures.

We look forward to future collaborations and appreciate your continued support in promoting
sustainable agricultural practices.

Warm regards,

Aiman Agro Products
Saharanpur, Uttar Pradesh

MAHIP B Sie
Location: your

AL signing location

here

SINGH &5z



Consultancy Project Completion Report
Enhancing Dmg Therapy Efficacy in the Management of Chronic Diseases

Training Project No: SUG/RO/ ADM/Consultancy/2020/02
Name of Project Coordinator Dr. Arif Nasir
Department /Section: School of Pharmacy (AVIPS)
1. Total Payment Received(INR) : 1,100,000/-
2. Objective Achieved (Limited to 1000 Characters )
Through your consultancy services we have achieved the following objectives:

The objective of "Enhancing Drug Therapy Efficacy in the Management of Chronic Diseases" is
to optimize treatment outcomes by improving the effectiveness and safety of drug therapies for
chronic conditions. This is achieved by tailoring medication regimens to individual patients
based on their unique health profiles, including genetics, comorbidities, and lifestyle factors.
Regular monitoring of drug efficacy, side effects, and patient adherence helps adjust treatments
for better outcomes. Additionally, the use of advanced drug delivery systems, personalized
medicine, and evidence-based guidelines further improves therapeutic responses. The objective
is to reduce complications, improve quality of life, and enhance long-term health management
for chronic disease patients. By fostering collaboration among healthcare providers and
promoting patient education on proper medication use, the goal is achieved—ensuring that
patients receive the right drug at the right dose, at the right time, for optimal therapeutic benefit.

1. Objectives Unfulfilled (if any) (Limited to 1000 Characters ): None

2. Details of the Manpower (faculties/ Staff ) Associated with the project (From /To)
Dr. Arif Nasir, School of Pharmacy (AVIPS), Shobhit University

3, Details of Manpower (Faculties/ Staff ) Hired for the project (From/To): None

4. Publication/ Patents : None

5. Research Students supported : None

There are no pending advances
All the disbursement and expendutature are completed
The project Finance may be closed

Finance Officer

QQW\ Kﬂ\ Shob!iil!;!;'l){)ers’ 'Gar;QE’JSP)
st Cahargrinur, €47341 (UA
Signatureof the Projéct Coordinator ' D%a

Signature of the Finance Officer
Shobhit University

For the office use only
The consultancy project bearing the ID SUG/RO/ ADM/Consultancy/2020/02 is closed hereby

MAHIP B Sie
& Location: your

AL signing location

here

Date: 2.
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Invoice Number —
SUG/A0/2020-2021/024

Shobhit University
Babu Vijendra Marg
Adarsh Institutional Area Gangoh
Saharanpur -247341
Email:
registrargangoh@shobhituniversity.ac.in

Invoice-
Party/ Consultancy

Aiman Agro Products, Saharanpur

Date- 02 March 2021

Sr.No | Particulars Quantity | Rate | Per | Amount
1. | Consultancy Service 1,100,000.00
Total % 1,100,000.00
Amount Chargeable (in Words)
INR Eleven Lakh Only
Remarks:

CONSULTANCY SERVICE

*

This is a computer generated invoice*

MAHIP R

Location: your
signing location
here

SINGH 5224222



Consultancy Project Completion Report
Optimizing Production Efficiency and Waste Management in Sugar Mills

Training Project No: SUG/RO/ ADM/Consultancy/2020/03
Name of Project Coordinator Dr. Divya Prakash
Department /Section: School of Biological Engineering and Sciences
1. Total Payment Received(INR) : 1,000,000/~
2. Objective Achieved (Limited to 1000 Characters )
Through your consultancy services we have achieved the following objectives:

The objective of "Optimizing Production Efficiency and Waste Management in Sugar Mills" is
to enhance sugar production processes while minimizing waste and environmental impact. This
is achieved by implementing advanced technologies such as automation, real-time monitoring,
and data analytics to streamline production lines, improve resource utilization, and reduce
downtime. Process optimization techniques, including energy-efficient equipment, improved raw
material handling, and waste heat recovery systems, are employed to maximize productivity.
Waste management is integrated by reusing by-products like bagasse for energy generation,
composting, or utilizing them in other industries. Additionally, efficient water usage and
wastewater treatment systems help reduce environmental footprints. The goal is achieved by
adopting sustainable practices that reduce operational costs, improve product quality, and ensure
regulatory compliance, ultimately leading to a more efficient, environmentally responsible, and
profitable sugar production process.

1. Objectives Unfulfilled (if any) (Limited to 1000 Characters ): None
2. Details of the Manpower (faculties/ Staff ) Associated with the project (From /To)
Dr. Divya Prakash, School of Biological Engineering and Sciences, Shobhit University
3. Details of Manpower (Faculties/ Staff') Hired for the project (From/To): None
4, Publication/ Patents : None
5. Research Students supported : None

There are no pending advances
All the disbursement and expendutature are completed
The project Finance may be closed

5 Finance Officer
W Shobhit g‘%m’ ' Gangon
' ur 24724 (UR
Signatur€ of the Project Coordinator Disganapgyr <7~ HUR)

Signature of the Finance Officer
Shobhit University

For the office use only
The cansultancy project bearing the ID SUG/RO/ ADM/Con sultancy/2020/03 is closed hereby

MAHIP B Sie
Location: your

AL signing location

here

Date: 2.
SINGH 2z 2241220



To,

The Registrar,
Shobhit University
Date: 12.05.2020

Subject: Request for Specialized Training Support on “Enhancing Honey Production
Efficiency through Sustainable Beekeeping Practices and Quality Control”

Respected Sir/Madam,

At JGS Honey Farm, we aim to advance our honey production processes by adopting
sustainable practices and ensuring superior product quality. Recognizing the expertise of
Shobhit University in providing specialized training solutions, we invite your institution to
collaborate with us for a tailored training initiative.

We specifically seek structured knowledge-sharing sessions and technical workshops for our
team on the following aspects:

o Optimizing Beekeeping Practices to improve hive management and production

_ efficiency.
o Quality Control Measures to ensure the production of high-standard, market-ready

honey.

Your guidance in delivering a customized training program will help us integrate innovation
and sustainability into our operations, fostering significant growth for our enterprise.

We request you to kindly share the feasibility of conducting this capacity-building training and
outline the modalities, including expertise, timelines, and deliverables.

We look forward to collaborating with your esteemed institution to create a knowledge-driven
approach for our farm’s success.

Yours sincerely,

‘Manager
JGS Honey Farm

MAHIP B Sie
Location: your

AL signing location

here

SINGH g5 1222
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Ref: SUG/RO/ ADM/Consultancy/2020/04 Date: 17-06-2020

cbhifuniversity.ge.in

To
Director
JGS Honey Farm, Gangoh, Saharanpur

Subject: Confirmation of Consultancy Work & Faculty Allotment
Dear Sir,

I am pleased to confirm that Shobhit University, Gangoh, has agreed to collaborate with JGS
Honey Farm, Gangoh, Saharanpur, for the training program entitled " Optimizing Drug Therapy
and Managing Chronic Diseases ” As part of this collaboration, we have designated a faculty
member to carry out the consultancy work related to this training.

The details of the designated faculty member are as follows:
Name of the Faculty: Dr. Shivani

Designation: Assistant Professor

Department: School of Agriculture & Environmental Sciences

The budget allocated for the consultancy work is T 800000/-.
We are enthusiastic about this partnership and look forward to achieving our shared goals.
Kindly let us know the next steps or any specific requirements on your end. We are committed to

ensuring a smooth and successful collaboration.

Thank you for your cooperation, and we look forward to working together.

MAHIP B Sie
Location: your

AL signing location

here

Date: 2.
SINGH %5055



To, Date: 24.06.2020

Dr. Shivani
Faculty, SAES
Shobhit University, Gangoh

Subject: Payment Approval for Consultancy Services
Dear Dr. Shivani,

We are pleased to inform you that the payment for the consultancy services rendered for the project
titled: "Enhancing Honey Production Efficiency through Sustainable Beekeeping Practices
and Quality Control" has been approved (¥ 80000/-). Your valuable expertise and
recommendations have played a significant role in improving honey production efficiency and
ensuring sustainable practices at our farm.

Kindly provide the required bank account details or preferred payment mode to enable us to
process the payment promptly.

We appreciate your professional support and look forward to future collaborations. Should you
have any further queries, please feel free to reach out to us.

Sincerely,

JGS Honey Farm
Gangoh, Saharanpur

MAHIP B Sie
Location: your

AL signing location

here

SINGH Szt 252



Consultancy Project Completion Report

Enhancing Honey Production Efficiency through Sustainable Beekeeping Practices and Quality
Control

Training Project No: SUG/RO/ ADM/Consultancy/2020/04
Name of Project Coordinator Dr. Shivani
Department /Section: School of Agriculture and Environmental Sciences
1. Total Payment Received(INR) : 8000,000/-
2. Objective Achieved (Limited to 1000 Characters )
Through your consultancy services we have achieved the following objectives:

The objective of "Enhancing Honey Production Efficiency through Sustainable Beekeeping
Practices and Quality Control" is to improve honey yield and quality while promoting
environmental sustainability. This is achieved by adopting eco-friendly beekeeping practices,
such as using organic methods for pest control, planting pollinator-friendly plants, and ensuring
bee health through proper hive management. Sustainable practices, like reducing the use of
harmful chemicals and promoting biodiversity, help maintain healthy bee populations, crucial for
consistent honey production. In parallel, quality control measures are implemented, such as
regular testing for purity, moisture content, and contamination, ensuring high-quality honey. The
objective is achieved by optimizing hive management, reducing operational costs, and enhancing
honey quality, while ensuring that beekeeping practices remain environmentally responsible.
These efforts lead to increased production efficiency, better market value, and long-term
sustainability of honey production.

1. Objectives Unfulfilled (if any) (Limited to 1000 Characters ): None

2. Details of the Manpower (faculties/ Staff ) Associated with the project (From /To)
Dr. Shivani, School of Agriculture and Environmental Sciences, Shobhit University

3. Details of Manpower (Faculties/ Staff ) Hired for the project (From/To): None

4, Publication/ Patents : None

5. Research Students supported : None

There are no pending advances
All the disbursement and expendutature are completed
The project Finance may be closed

Finance Officer

0 " . Yoy Gangoh
Dot Shobhit Univers 7 G
hn $itd 247341 (UPJ
Signac%j\g\pu DAY

Project Coordinator
' Signature of the Finance Officer
Shobhit University

For the office use only
The consullancy project bearing the ID SUG/RO/ ADM/Consultancy/2020/04 is closed hereby

MAHIP B Sie
Location: your

AL signing location

here

SINGH %125



Invoice Number —
SUG/A0/2020-2021/034

Shobhit University
Babu Vijendra Marg
Adarsh Institutional Area Gangoh
Saharanpur -247341
Email:

Date- 03 April 2021

registrargangoh@shobhituniversity.ac.in

Invoice-
Party/ Consultancy

JGS Honey Farm, Gangoh

Sr.No | Particulars _ Quantity | Rate | Per | Amount
1. | Consultancy Service 800,000.00
Total ¥ 800,000.00
Amount Chargeable (in Words)
INR Eight Lakh Only e
Remarks:
CONSULTANCY SERVICE

* This is a computer generated invoice*

MAHIP R

Location: your
signing location
here

SINGH %5125
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